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1.

Nottingham City CCG
Chief Officer Update

Integrated Personal Commissioning

The CCG and City Council have been successful in our bid to become an early
adopter for Integrated Personal Commissioning (IPC). We, along with five other areas
have joined the nine existing ‘demonstrator’ sites and will be expected to:

¢ Implement IPC as the approach to supporting people with complex needs,

e Work in partnership with NHSE and the LGA to refine and implement the IPC
Emerging Framework

IPC is a partnership programme between NHS England (NHSE) and the Local
Government Association (LGA). It is a pillar of the NHS Five Year Forward View and
supports the improvement, integration and personalisation of services, building on
learning from personal budgets in social care and progress with personal health
budgets. The early adopters have been recruited as the first stage of national roll-out
to enable further testing and refinement and ensure compatibility with the New Care
Models Programme, prior to national implementation by 2020-21.

IPC allows individuals, their carers and families to take an active role in their health
and wellbeing, with greater choice and control over the care they need through
personalised care planning and personal budgets. IPC also supports people to
develop their knowledge, skills and confidence to self-manage their care, through
stronger partnerships with the voluntary and community sector, community capacity
building and peer support. We are working in partnership with the City Council and
others to develop our implementation plan to deliver the programme.

Further details about our plans can be found here!

Mental health care for pregnant women and new mums and for those attending
A&E in crisis

NHS England has set out plans to provide more support for pregnant women and new
mums suffering mental iliness as well as to improve care for the many people with
mental health problems who attend A&E in crisis.

£40m is to be allocated to 20 areas of the country to fund new specialist community
mental health services for mums in the immediate run up to and after birth, and help
reach 30,000 more women a year by 2021. A further £20m will be allocated next
year. Of 64 proposals submitted from across all regions of England, Nottingham City

! https://www.england.nhs.uk/commissioning/ipc/early-adopters/nottingham-city/
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CCG has successfully secured funding for Partnership working across seven CCGs to
expand the service, with reduced waiting times, introducing outreach work, and more
training for other professionals to support early detection and intervention..

The successful Wave 1 perinatal schemes cover 90 CCGs and six STP (Sustainability
and Transformation Plan) footprints and the four NHS England regions.

The funding for new mums will see new or bigger teams in those areas providing
specialist care for all new and expectant mums with severe mental ill health, for
example, severe post-natal depression. It will fund new perinatal consultants,
specialist nurses, occupational therapists, psychologists and nursery nurses as well
as community peer support for mums, babies and families. There will also be more
buddying and telephone support where mums who have had experience of similar
issues help other mums in need. NHS England is also commissioning four new
mother and baby units (MBUS).

A new recommended standard is being introduced - anyone who walks through the
front door of A&E or is on a hospital ward in a mental health crisis should be seen by
a specialist mental health professional within an hour of being referred, and within four
hours they should have been properly assessed in a skilled and compassionate way,
with the correct next steps for their care planned in partnership with them.

NHS England is also inviting regional A&E Delivery Boards to bid for £30m funding for
expert psychiatrists and mental health nurses to provide better care for people with
urgent and emergency mental health needs attending A&E and being treated on
general hospital wards. Nottingham City CCG is working with all of the south CCGs to
submit a mental health bid for the Emergency Department via the STP., which we
submit on the 18th.

More details can be found here?.

3. STP Events

In response to a request from the STP Board to give local people an opportunity to
feedback on the Nottinghamshire STP four events are being held across the County.
The City event is being held at the Council House on 22 February 2017, 5:00pm —
7:00pm. The aim of the event is to:

e Share details of the plans with members of the public
e Enable members of the public to provide feedback on plans
e Demonstrate transparency in the STP process

2 https://www.england.nhs.uk/mentalhealth/2016/11/26/improving-mh/
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The event is being coordinated jointly by Nottingham City CCG, Nottingham City
Council, CityCare and NUH. The format will be a marketplace session led by various
‘experts’ in each of the ‘high impact areas’ of the STP, followed by a Q & A session.
STP Board members from all the above organisations are involved in the marketplace
session, which will allow members of the public to ask questions about the different
elements of the STP.

The Q&A session will be opened with a presentation on the overall plan, followed by
guestions to a panel chaired by Councillor Alex Norris. The panel will include:

e Councillor Alex Norris (Nottingham City Council)

e Helen Jones (Nottingham City Council)

e Hugh Porter (Nottingham City CCG)

e Dawn Smith (Nottingham City CCG)

e Lyn Bacon (Nottingham CityCare Partnership)

e Tim Guyler ((Nottingham University Hospitals NHS Trust)

Dawn Smith
Chief Officer — NHS Nottingham City CCG
January 2017
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